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EXECUTIVE SUMMARY

Commanding Presence™  Customized Half-Day Workshop

Participants will improve every aspect of their communication skills, 

from preparing concise messages and presentations to voice quality, 

body language, establishing rapport and overcoming speaking anxiety.

After the course, participants will be able to:

• Speak with more effectiveness, confidence and authority in
all business environments, including virtual settings

• Quickly prepare concise, persuasive statements

• Deliver concise and compelling formal presentations to

small and large groups

“Think on your feet”: respond quickly and eloquently to 
questions and inquiries in meetings, on the telephone and 
in virtual and in-person presentations

• Develop an individual and natural speaking style

• Manage personal stress and communicate effectively

under pressure

This is an intensive, personal coaching workshop which provides a

substantial improvement in all day-to-day business discussions,  

meetings, and presentations both virtually and in-person.

The focus will be on preparation of information to be clearly

understood and remembered, and on developing natural, personal

speaking skills.

Each participant will select two current issues or topics to  
work on during the workshop.

Participants per workshop: up to 10

Learning Objectives
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Your Coach

Jim Tull is a Partner with CMPartners and a globally 
recognized leader in the field of interdependence 
management. Mr. Tull has advised and trained top-
level government officials and business leaders in 
over 75 countries.

In his private sector practice, Mr. Tull advises and 
trains leaders and teams responsible for mission-
critical business transformations. With 20 years of 
professional experience designing and delivering 
highly tailored workshops, Mr. Tull has worked 
across a diverse range of international business 
sectors, including energy, technology, finance, 
pharmaceuticals, professional sports and food 
production/distribution. Mr. Tull partners with, 
advises and coaches top-level executives and their 
teams to help implement strategies for 
communication, effective consensus building, high-
impact mergers and sustainable dispute resolution.

In his public sector practice, he has provided 
leadership-level support on national conflicts in 
Bolivia, Colombia, Guyana, Nicaragua, Paraguay, 
Venezuela and the Middle East. In addition, Mr. Tull 
has advised and developed trainings for a wide range 
of public sector groups, such as OXFAM, Mercy 
Corps International, Indonesia’s Ministry of Trade, 
El Salvador’s Ministry of Education, and many of 
Canada’s First Nations Communities. 

Mr. Tull’s academic teaching experience includes 
leading courses at Harvard Law School, Harvard 
Medical School, Harvard School of Education, 
Harvard’s Kennedy School of Government, Brandeis 
University and Cambridge College. 

Commanding Presence Clients Include: The American Bar 
Association, NYSE, CPA Canada, Canada Pension Investment Board, 
Deloitte, MEA Forensics, CIBC, The Canadian Bar Association, 
Canadian Broadcasting Corporation, Shoppers Drug Mart, Canadian Tire 
Corporation, Sun Life Financial, Astrazeneca LP, Bank of Canada, H.J. 
Heinz Company, Lafarge, and Loblaws.
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Content Outline 

TEXT

• Preparing Material for Specific Issues and Specific Listeners

• Preparing Messages and Presentations to be Heard, not Read

• FocusTM; How to Think on Your Feet and Respond

Confidently and Eloquently to Questions and Enquires

DELIVERY: HOW TO HAVE A COMMANDING PRESENCE

• Speaking Superbly from Text and Notes

• Leading and Participating More Effectively in Meetings

• Connecting with and Managing Your Listeners

• Delivering Complex Information and Data with Slides or Decks

PERSONAL PERFORMANCE

• Your Natural Voice - Speaking with Warmth, Energy

and Clarity

• Effective Movement and Gestures

• Acquiring a Commanding Presence

• Lifestyle Habits to Increase Personal Energy

• Overcoming Speaking Anxiety
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HALF-DAY AGENDA 

8:30 am   Introduction

9:00 am  The FOCUS! Method™

• Group Discussion: coaching objectives, individual
objectives and personal interests are summarized

• Prepare short, clear, memorable messages
on current topics and issues

• How to “think on your feet” and respond
quickly and persuasively

• Creating your own library of eloquent and persuasive
statements for client presentations

• Partnered work & coaching: practice writing
and delivering Focus Method presentations

10:00am  Break

• Preparing for meetings

• Advanced listening skills

• Preparing persuasive presentations

• Videotaping session #1- Focus Method presentation

11:30 am  How to Control the Room

• Overcoming speaking anxiety

10:45 am    Connecting With Your Audience

• PowerPoint & delivering from slides

• The keys to effective delivery
• Natural speaking with effective eye contact
• Audience interaction
• Partnered work: practicing connecting with your audience

12:00pm   Final Coach’s Recommendations and Q&A 

• Platform skills

• Best pratices & final coachings

12:30pm   End of Workshop
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FORMAT

Participants will hear short, enlightening lectures, practice
communication techniques, and receive feedback from colleagues.

The workshop is fully participative. Each participant will discuss
and practice new techniques with partners.

Participants will gain confidence and acquire new skills.

FACILITIES AND EQUIPMENT

The client will provide a min. 800 sq ft. room that is carpeted, 
naturally lit and quiet for this valuable process. The client will  
provide a projector, projector screen,  flipchart, and the printing of 
the workbooks.

MATERIALS

The Workbook contains valuable techniques, instructions and tips to 
enable participants to continuously improve their communication 
effectiveness. The post-workshop Handbook contains an extensive 
transcription of all the units and a bibliography of advanced 
communications and presentation materials.

Half-Day Workshop Fees

$6,000 USD for up to 30 Participants

Client provides suitable training space and travel expenses if required.
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COMMANDING PRESENCE
Ph: 416 968 6771

E: office@commandingpresence.com
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