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EXECUTIVE SUMMARY

Commanding Presence™  Two-Day Workshop

This is an intensive, personal coaching workshop which provides an
immediate and substantial improvement in all day-to-day and formal
business discussions and presentation skills.

The focus will be on preparation of information to be clearly
understood and remembered, and on developing more natural, personal
and persuasive speaking skills.

Each participant will select their own current issues and topics to work
on during the workshop.

Participants will identify their speaking style, their strengths and areas
for improvement. A personal written analysis and recommendations for 
continuous improvement is provided with each participant's personal 
recordings on a USB drive. Participants will be recorded four times 
during the workshop, with on-camera coaching and feedback.

Number of participants: 6-10

Learning Objectives

Participants will improve every aspect of their communication skills,
from strategy and text preparation to voice quality, body language,
establishing rapport and overcoming speaking anxiety.

After the course, participants will be able to:

• Speak with more confidence and authority in all business and
social environments

• Quickly prepare memorable, persuasive text

• Deliver concise and compelling formal presentations to small and
large groups

• "Think on your feet": respond quickly and eloquently to questions
and enquiries in meetings, on the telephone and in presentations

• Establish rapport with different personality types: persuade and
influence integrity

• Develop an individual and natural speaking style

• Manage personal stress and communicate effectively
under pressure
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Your Coach

Jim Tull is a Partner with CMPartners and a globally 
recognized leader in the field of interdependence 
management. Mr. Tull has advised and trained top-
level government officials and business leaders in 
over 75 countries.

In his private sector practice, Mr. Tull advises and 
trains leaders and teams responsible for mission-
critical business transformations. With 20 years of 
professional experience designing and delivering 
highly tailored workshops, Mr. Tull has worked 
across a diverse range of international business 
sectors, including energy, technology, finance, 
pharmaceuticals, professional sports and food 
production/distribution. Mr. Tull partners with, 
advises and coaches top-level executives and their 
teams to help implement strategies for 
communication, effective consensus building, high-
impact mergers and sustainable dispute resolution.

In his public sector practice, he has provided 
leadership-level support on national conflicts in 
Bolivia, Colombia, Guyana, Nicaragua, Paraguay, 
Venezuela and the Middle East. In addition, Mr. Tull 
has advised and developed trainings for a wide range 
of public sector groups, such as OXFAM, Mercy 
Corps International, Indonesia’s Ministry of Trade, 
El Salvador’s Ministry of Education, and many of 
Canada’s First Nations Communities. 

Mr. Tull’s academic teaching experience includes 
leading courses at Harvard Law School, Harvard 
Medical School, Harvard School of Education, 
Harvard’s Kennedy School of Government, Brandeis 
University and Cambridge College. 

Commanding Presence Clients Include: The American Bar 
Association, NYSE, CPA Canada, Canada Pension Investment Board, 
Deloitte, MEA Forensics, CIBC, The Canadian Bar Association, 
Canadian Broadcasting Corporation, Shoppers Drug Mart, Canadian Tire 
Corporation, Sun Life Financial, Astrazeneca LP, Bank of Canada, H.J. 
Heinz Company, Lafarge, and Loblaws.
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Format

Pre-Program

Customizing

The precise content and format of the workshop will be adapted to the
client’s specific requirements.

Personal Assessment 
Each participants will complete a confidential personal assessment of 
their communication skills, concerns and personal goals. The coach will 
be familiar with each participant's objectives before the workshop.

Workshop

The environment is comfortable, naturally lit and quiet for this valuable 
process. This is a participative program. Participants will be videotaped 
four times. They will hear short, enlightening lectures, practice new 
communication techniques, and give and receive feedback from participants.
They will gain confidence and acquire new skills with step-by-step coaching.

Participants learn how to analyze their own voice, presentation style,
and audience interaction. The videotape is a record of progress and a
valuable reference and learning tool.

Materials

The workbook contains valuable techniques, instructions and tips to enable
participants to continuously improve their communication effectiveness.
The workbook also contains an extensive bibliography of advanced
communications and presentation materials.

Post-Program

Each participant receives a confidential, written analysis of their
presentation abilities and speaking style, with recommendations for 
continuous, independent skills development.  

Each participant will receive the Commanding Presence Handbook to 
assist with the immediate implementation of the skills and techniques 
learned at the workshop.

In addition, for one month following the workshop, each participant will 
have access to email and telephone assistance, on request, for current 
presentation and communication issues.
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Content Outline 

TEXT

• Analyzing and Anticipating Audiences

• Preparing ‘Listener Driven’ Material

• Writing text to be Heard, not Read

• FocusTM; How to Think on Your Feet and Respond
Confidently and Eloquently to Questions and Enquires

DELIVERY: HOW TO HAVE A COMMANDING PRESENCE

• Speaking Superbly from Text and Notes

• Leading and Participating in Meetings

• Connecting with and Controlling Listeners

• Creating Powerful PowerPoint and Delivering Complex Data

• Delivering Complex Information & Data from Slides and Decks

PERSONAL PERFORMANCE

•  Your Natural Voice - Speaking with Warmth, Energy
and Clarity

• Effective Movement and Gestures

• Acquiring a Commanding Presence

• Lifestyle Habits to Increase Personal Energy

• Overcoming Speaking Anxiety
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Day One Coaching Agenda

8:30 am          INTRODUCTION
• Coaching objectives, individual objectives and
personal interests are summarized

9:00 am          PERSONAL COMMUNICATION STYLE
• Videotaping Session #1 - Intro Talk

10:00 am        THE KEYS TO EFFECTIVE DELIVERY
• Natural Speaking

• The Key to Presence and Charisma

• Audience Interaction

10:30 am        FOCUS™

12:00 pm        LUNCH (WORKING LUNCH)

1:00 pm          SPEAKING SUPERBLY FROM NOTES
• The keys to effective delivery
• Natural speaking with effective eye contact
• Audience interaction

3:00 pm          VIDEO FEEDBACK SESSION
• Participants receive analysis and comments
on their communication effectiveness

• Individual Coaching

• Personality Impact — positive feedback from peers
and coach on personal qualities unconsciously
conveyed

4:30 pm          END OF DAY ONE

• Prepare short, clear, memorable messages on current
topics and issues
• How to “think on your feet” and respond quickly and

persuasively
• Creating your own library of eloquent and persuasive

statements for client presentations
• Partnered work: practicing writing Focus Method

presentations
• Coaching: Delivering your Focus Method presentations
• Preparing for meetings
• Advanced listening skills
• Preparing persuasive presentations
• Videotaping session #2 - Focus Method presentation
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Day Two Coaching Agenda

8:30 am          CONNECTING WITH YOUR AUDIENCE

• Movement and Gestures

• Using Notes and Technical Equipment

• How to Deliver Complex Information with PowerPoint

9:30 am          PLATFORM SKILLS

• How To Stay in The Moment

• The Power of Silence

• Communicate with Charisma

10:30 am        PREPARING TO SPEAK AND ELIMINATING STRESS  & ANXIETY

• Relaxation Techniques to Reduce Tension and
Increase Energy

• Preparing to Speak
• How to Relax When Speaking

12:00 pm

1:00 pm

1:30 pm

       LUNCH

         PROGRAM REVIEW

         PRE-PRESENTATIONWARM-UP

• Simple Physical and Vocal Relaxation and
Preparation

3:00 pm          FINAL PRESENTATIONS
• Putting It All Together
• Presenting & Coaching
• Videotaping Session #4 - Final Presentation

3:30 pm

4:30 pm

         FINAL COACH’S RECOMMENDATIONS AND Q&A

         END OF PROGRAM

• Videotaping Session #3 - Connecting With Your Audience
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What's Included:

• Pre-program Needs Analysis Meeting(s)

• Pre-program Meetings and Personal Assessments

• Commanding Presence™ Workbook

• USBs of “Before” and “After” videos. Four videos in
total.

Post-Workshop Services

•

•

•

Personal Analysis and Recommendations for each 
participant
“Commanding Presence Handbook”, On four consecutive 
weeks following the workshop, each participant will receive a 
section of the Commanding Presence Handbook to assist with
the immediate implementation of the skills and techniques 
learned at the workshop.
“Continuing Presence”
Each graduate receives regular coaching tips via email as 
part of our “Continuing Presence” program.

$12,000 USD for up to 10 Participants

Client provides suitable training space and travel expenses if 
required.

• Two-Day Customized Workshop
• Light breakfast, lunch, snacks and refreshments both days

Workshop Fee

FACILITIES

The client will provide a min. 800 sq ft. room that is carpeted, 
naturally lit and quiet for this valuable process. If possible, we like 
to have control of the room temperature and the ability to reduce 
noise from fans, etc. The client will also provide the a large TV or a 
projector and projector screen, and flip chart or whiteboard.

EQUIPMENT

Commanding Presence will provide the videotaping equipment. 
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Testimonials

"I really enjoyed the workshop and am busy working on putting the 
learn-ing into action.  I enjoyed your honesty and candour in which you 
lead the workshop from which we all benefitted.

Brian Wyncoll 
Loblaw Companies 

Limited

“I can't thank you enough for such a compelling learning experience.
You certainly have a gift of understanding how to help people! Thank
you  for such a practical and inspiring experience.  I refuse to let these
learnings fade away!”

SANDY NICHOLS
AstraZeneca Pharmaceuticals LP

“These skills have improved my confidence and poise. It is no 
exaggeration to say that the effects of this experience have been 
profound for me. I highly recommend the program.”

R. Mecredy-Williams
CIBC  Wood Gundy

"I haven't taken that much from a workshop in a long time!  Thanks 
again - you've really helped us raise the bar at Wikimedia.  Our people 
are well-equipped and fortunately, they'll never be the same!”

JAYWALSH
Wikimedia  Foundation

“I really enjoyed the workshop, it was a great experience for me. I 
learned many things and now I know that I have a lot of room for 
improvement.  Thanks very much for your excellent direction and 
assistance; you are a great coach indeed.”

PATRICIA PACANCHIQUE
OMERS
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“I really enjoyed the course and the opportunity to work with you. I
am excited about how using your techniques will help me transform
into a more well rounded and "in the moment" speaker.”

CARLY GROSSMAN
Loyalty One

“I witnessed first hand the instant improvements of the speakers in our 
group.  I was amazed by your ability to produce immediate results in 
some speakers. Thank you for this new awareness that will certainly 
assist me in all I do.”

Kim Ward, 
CA Cantox Health 

Sciences Inc. 

“Thank you very much for the workshop, I really enjoyed it! 
Definitely I have to work hard on my weaknesses but I came back 
with very good concepts which I can put in practice.”

Cynthia Garcia Diaz
 Senior Financial Consultant 

Bank of Canada 

“Your 2-day workshop was extremely useful and I’ve been applying
the techniques and exercises learned since then.”

MARCELO GOMEZ-WIUCKSTERN
North York General Hospital

“Commanding Presence has been able to deliver an incredible 
improvement in the presentations of our senior management team — and 
improve their comfort level. I’d offer an unconditional recommendation in 
this program.”

Stephen Johnson 
President & Chief Executive Officer 

Canadian Real Estate Investment Trust
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COMMANDING PRESENCE
Phone: : 416 968 6771

E: office@commandingpresence.com
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